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I. TEP
(TEP Culture and Education Association)

TEP Culture and
Education Association,
established in 2010, Is an
NGO (Non-Governmental
Organization) from
Talwan dedicated to youth
education, employment
promotion and agriculture
cooperation in Southeast
Asia.




1. Historical Developments

2010 ~ 2011 : Rice Soup Lunches in Cambodia

2011 ~ now : Urban Education in Cambodia
(being slimmed down)

2012 ~ now : Rural Education in Cambodia
2015 ~ now : Youth Employment in Cambodia

2018 ~ now : Agricultural Cooperation between
Cambodia and Talwan

2018 ~ now : Rural Education in Vietham



2. Policy and Governance

Rural Education as Top Priority :
To offer free education where it is most needed.
Employment and Agriculture Cooperation :
To prepare youth for future careers.
Efficient Source Utilization .

No paid staff and rented office in Taiwan.
No house and fixed assets in Cambodia.
Financial Transparency :

Quarterly reports to be published online.



3. Education Goals

* To Narrow Digital Gap
Practical computer skills are taught to narrow the
digital gap among children, with computers from
Taiwan, the world’s leader in computer
manufacturing.

« To Eliminate Foreign-Language llliteracy
Various courses of English, as a global lingua
franca, are offered to develop the second-language
literacy and to expand access to higher education.



4. Employment Goals

 To offer vocational training and guidance to
villagers in rural areas where agriculture
technology and irrigation infrastructure are
lacking.

 To assist migrant workers returning home from
Thailand and to find factory and farming jobs In
their own countries.

* To provide opportunities for rural government
officials to visit and gain access to multi-national
companies operating in Cambodia.




5. Agriculture Goals

* To enhance the agricultural cooperation
between Taiwan and Cambodia by
facilitating exchange visits of Government
officials and agricultural professionals for
study, training and exhibition.

* To increase agriculture productivity and
Improve farmers’ livelihood by promoting
technology transfer, trade and between
Taiwan and Cambodia.



[I. CTEP (Cambodia TEP)
Cambodia-Taiwan Education Program




Achievements in Cambodia

« Education : 35 learning centers have been
established with 39,000 students enrolled and
25,000 graduated since 2010. From 2019 onward,
5,000 students will graduate yearly.

* Employment : Some 1,000 workers have found jobs
with the help of CTEP since 2015. 400 more jobs
will be placed every year.

 Agriculture Cooperation: 33 Cambodians were
Invited to Taiwan for visits, trainings or exhibitions
In 2018. Additional 100 agricultural professionals
will visit Taiwan In 2 years.



1. CTEP Education
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1.1 Education Development Model

Training : Rural trainees are given intensive
training to be seed teachers.

Teaching : Seed teachers, after completing training,
return to their villages to teach with pay, computers,
and teaching materials provided by CTEP.
Retaining : Teachers join on-the-job training twice
a month.

Evaluation : Counselors are regularly dispatched by
CTEP to villages for evaluation as well as guidance.



1.2 Teacher Training
Teachers are trained and re-trained
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1.3 Education Courses

Computers and English Civics and Ethics
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1.4 Supporting Rural Education

Computers, generators, educational materials, and counselors
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1.5 CTEP Learning Centers
» Graduation Requirements : i

To receive Graduation = Bpttas alsiie o 0k
Certificate, a student must
attend English or Computer
Classes 1~2 hours a day, 5
days a week, 12~16 weeks
In a term.

« Achievements : 35 learning
centers have been

established, of which 22
remain In operation.
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1.6 Location Maps of Learning Center
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1.7 Learning Centers (selected)
BAKONG
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Learning Centers
TAYEAK
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Learning Centers
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Learning Centers
Bavet “ KPS
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2. CTEP Employment
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2.1 Employment Promotion Strategy

 QOrganizing recruitment events, factory tours and job
trainings via cooperation with National
Employment Agency (NEA).

« Spreading job information and teaching skills for

job application via learning centers’ network.

» Enhancing collaboration between factories and
schools to combine classroom-based education with
practical workplace experience for cooperative
education.
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2.2 Partnership with
National Employment Agency (NEA)

il
gl '“m 15015

’O\ ,& -(ﬁ) = AMk RMA @ MeckongBank

,,,,,, LC =

-y
; \ 3 _-’ B sgwmilangino e mmdi
MG T

wpemRiE
iffoyndnnosifis: ]

24



2.3 Factory Tour
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2.4 Vocational Training Centers
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2.5 Recruitment Events
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2.6 Cooperative Education
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3.1 Agricultural Cooperation

33 Cambodian government officials and agricultural
professionals were invited to Taiwan in 2018 to :

* Visit Taiwan’s agricultural plantation, livestock,
fishery and foods processing plants.

* Receive agricultural trainings.

 Participate in Taiwan Agriculture Exhibition and
Education Study Tour.

More trainings in and investment from Taiwan will

follow to upgrade Cambodian agriculture and enrich
Cambodian farmers.
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Itural Study Tour

1CU

Agri

.2 Taiwan

3

31



3.3 Agricultural Training in Taiwan
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3.4 Taiwan Agriculture Exhibition
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[1I. VTEP (Vietnam TEP)

Vietnam-Taiwan Education Program

*




1. Vietham Education

VTEP’s first Learning Center Class in Vietnam was opened
In Oct, 2018.
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2. Vietnam Expansion

More VTEP ¥y
Learning Centers A

will be set up with e
funding from

Taiwanese w o
Companies in \
Vietnam to reward .
local communities o
and to fulfill e
Corporate Social et
Responsibilities. ES
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1. Volunteer Service

Some 100-plus volunteers from Taiwan, Malaysia,
China and other countries have participated in TEP
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2. Corporate Support

Thanks for the gracious support and sponsorship of the
Taiwanese Chambers of Commerce of North America’s
STUF United Fund, Taipeil Chih-Shan Rotary Club, Aroma,
QMI, Dintsun, Sabrina, Asustek Computer, etc.
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3. Team Members

Peter Hou, founder and CEO of TEP, is a National Taiwan
University Graduate and has 30 years of experience in the
financial service industry.

Allan Lin, a National Taiwan University Graduate, works in
Vietnam for 24 years and was head of TzuChi Vietnam for 8
years.

Alice Tzeng, CTEP Director in Cambodia, has over 10 years
of NGO experience including 6 years in Cambodia.

Jade Liu, Master in physics from National Taiwan University
and previously worked as an engineer at TSMC for 5 years.

Rebeca Hung, Master in Anthropology from National
Taiwan University and has served in NGOs for 5 years.



4. Contact

Taiwan
e  Peter Hou : TaiwanCE@gmail.com
o Jade Liu : TaiwanGo@outlook.com

Cambodia

«  Alice Tseng : benrutzeng@gmail.com

e  Chhun Soksan : chhun.soksan@gmail.com
«  Rebeca Hung : ferdavisa@gmail.com

Vietnam
« Allan Lin : allanlinvn@gmail.com

Website : http://camtw.com.tw/
Facebook : https://www.facebook.com/groups/TaiwanCE/



